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CITY OF WAUKEE
PARK BOARD AGENDA
THURSDAY – January 21, 2016 – 6:30 PM
City Hall Council Chambers, 230 W. Hickman Road 

1. Roll Call

1. Agenda Additions/Agenda Approval

1. PRESENTATION/MOTION:  Waukee Leadership Institute Bike Racks

1. MOTION:  Approve the December 17th 2015 and the November 19th 2015 Meeting          Minutes.  

1. MOTION: Use of Triangle Park for Downtown Farmers Market

1. MOTION:   4th of July 

1. MOTION: Bacoon Ride Band Selection

1. MOTION: Sugar Creek Golf Course Organizational Chart

1. Adjournment  

*Pursuant to §21.4(2) of the Code of Iowa (2015), the City has the right to amend this agenda up until 24 hours before the posted meeting time.
 
**Pursuant to §21.2, the term “meeting” is defined as “a gathering in person or by electronic means, formal or informal, of a majority of the members of a governmental body where there is discussion of policy and/or deliberation or action upon any matter within the scope of the governmental body’s policy-making duties.”  This is not a planned regular or special meeting of the Waukee City Council.  It is, however, a meeting where three or more council members may be present and where policy may be discussed.  If such a meeting shall take place, “the nature of the good cause justifying the departure from the normal requirements (of 24 hour notice by posting) shall be stated in the minutes.”








PARK & REC AGENDA#3
Meeting date: 1/21/16 

SUBJECT  	  Waukee Leadership Institute Presentation about Bike Racks

SYNOPSIS The Waukee Leadership Institute would like to propose a class project that would entail the installation of bike racks in various park locations.  

ATTACHMENTS 		
	

ACTION TAKEN 	MOTION


NOTES      
 	


PARK & REC AGENDA#5
Meeting date: 1/21/16

SUBJECT  	  Use of Triangle Park for the Downtown Business Famers Market

SYNOPSIS The Downtown Business are requesting the use of Triangle Park for this year’s Farmers Market.  The dates are Wednesday night’s 4:00-7:00 p.m. June through September.  The group will have to go through the Special Event Application Process.  Staff would recommend approval.  


ATTACHMENTS 		
	

ACTION TAKEN 	MOTION


NOTES      
 	


PARK & REC AGENDA#6
Meeting date: 1/21/16

SUBJECT  	  4th of July		

SYNOPSIS Staff would like the board to get staff direction on a couple of items that have come up in the past couple of years.  The three items are Parade time, Manual Fireworks vs. Electronic Shot, and selection of this year’s band.

Parade Time:  one of the biggest complaints that staff hears about the 4th of July parade is that it starts at 2:00.  The complaints are due to this being right in the middle of naptime.  Staff would like some direction on what time the board would like to have this year’s parade.  

Manual Fireworks vs. Electronic Shot:  Last year the Celebrate Waukee Event had electronic shot fireworks.  Staff has had some inquiries on why we still hire someone to do manual shot.  Staff and a couple of board members evaluated the two different shows last year with some differences.  
	Electronic Shot Pro’s Con’s: The electronic shot has a more consistent show, but has a lot less shots, approximately 15 minute show.  The Celebrate Waukee Display was $10,000 for 981 shots.
	Manual Shot:  The manual shot option is what we have done for years.  A little less consistent as you are relying on manual ignition for each one.  The show is larger and approximately 35 minutes.  The Waukee 4th of July Display was $11,000 for 1,602 shots.  

Band Selection:  Staff has reached out to a couple of bands.  Staff would like the board to take a look at the following two bands and select one.  Staff will provide a more detailed report of the costs etc of each band.
	Standing Hampton:  www.standinghampton.com 
	M80’s:  www.m80skc.com  


ATTACHMENTS 		
	

ACTION TAKEN 	MOTION


NOTES      
 	

PARK & REC AGENDA#7
Meeting date: 1/21/16

SUBJECT  	  Bacoon Ride Sizzles Waukee Band Selection

SYNOPSIS Staff would like board select a band for this years Bacoon Ride event in Centennial Park.  Staff has researched bands and has two for you to select from.  Staff will be providing a detailed sheet prior to the meeting.  Please go to their websites to familiarize yourself with each band.  Staff would like to make a determination on a band so that it can be announced at the RAGBRAI route announcement party on Saturday.  

Toaster:  We have had toaster in the past for other events.
The Shanks:  www.theshanksband.com 

Both are within the allotted budget.  


ATTACHMENTS 		
	

ACTION TAKEN 	MOTION


NOTES      
 	



PARK & REC AGENDA#8
Meeting date: 1/21/16

SUBJECT  	  Sugar Creek Golf Course Organizational Chart

SYNOPSIS In March of 2015 the Sugar Creek Clubhouse Manager resigned and a Clubhouse coordinator position was made.  The Parks and Recreation Director was responsible for all hiring, firing, and discipline.  After evaluating the year, staff has determined that the attached organizational chart for 2016 is needed.  Staff is recommending that the Clubhouse manager position would not be a full time position, but would average 29 hours per week year round.  Staff has determined that this is the best practice for the golf course operations and the budget that we have.  Staff will give additional details at the meeting.    


ATTACHMENTS 	I.  Organizational Chart	
	

ACTION TAKEN 	MOTION


NOTES      
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