City Council Priorities for 2013-14
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Prepare an action plan for the development of the Alice’s Road

Corridor

. Establish the Community and Economic Development Department
. Write a short term and long term plan for sports fields
. Create a plan for the development of the Hickman Corridor

. Analyze the competitiveness impact of Waukee’s development costs

Develop a strategy to improve the existing parks

. Improve the operating and capital improvement budgeting process
. Prepare a plan to address future staffing needs

. Write a strategy to enhance Waukee’s regional presence

10.Plan for the future change in the Police Department leadership

11.Review and update the City organization’s operational policies

High Priorities

12.Prepare a comprehensive plan for the use of special assessments on

existing streets

13.Write a strategy for the development of future parks

14.Develop an organization succession plan

15.Draft a proposal for realigning the City’s borders with Clive and West

Des Moines



