FY2014 Budget Workshop

City of

aukee

F— 7 'K@ to Good L’iuinj

Golf Course Fund
John Gibson

Current Staff Level - 1 7/10's FT + Seasonal

FY13 Fyia
Personnel Services S 288,495 S 295,390
Supplies & Services S 214,850 S 237,100
Capital S 25,000 S -
Debt Service S 70,325 S 71,480
Other Fund Reimbursements $ - S 4,340
Transfers Out S 70,105 S 69,035

S 668,775

City Administrator Recommended FY14 Requests:
2% Exception Request S
Additional Personnel Request S -
Capital Equipment S 25,000

Total FY2014 Recommended Budget S 702,345
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CITY OF WAUKEE PAGE: 1
ADMINISTRATOR RECOMMENDED BUDGET REPORT
750-GOLF COURSE FUND AS OF: JANUARY 31ST, 2013
(Ensm—=m= 2012=2013 s====m== ) {=mmm—mmmmm e 2013-2014 -------------- )
2010-2011 2011-2012 CURRENT Y-T-D

REVENUES ACTUAL ACTUAL BUDGET ACTUAL 0% +2% RECOMMENDED
BUSINESS TYPE ACTIVITIES
SUGAR CREEK GOLF
USE OF MONEY & PROPERTY
48.875.4.361000 INTEREST ON DEPOSITS 311 17 1,500 0 0 1,500 1,500
48.875.4.453300 CLUB HOUSE RENT 0 0 0 0 0 7,200 7,200
48.875.4.453310 GOLF APARTMENT RENT 7,200 6,600 7,200 4,200 0 0 0

SUBTOTAL USE OF MONEY & PROPERTY 7,511 6,617 8,700 4,200 0 8,700 8,700
CHARGES FOR SERVICES
48.875.6.460000 ADMISSIONS-WEEKDAYS 89,982 101,201 110,050 58,579 0 110,050 110,050
48.875.6.460010 ADMISSIONS-WEEKENDS 97,343 114,090 110,000 53,997 0 110,000 110,000
48.875.6.460020 SEASON PASSES 19,146 23;133 20,000 1,278 0 22,000 22,000
48.875.6.460040 SEASON TICKETS-STUDENTS 1,904 11,584 5,000 3,530 0 10,000 10,000
48.875.6.460048 SEASON TICKETS-CART RENT 5,870 5,440 5,000 0 0 5,000 5,000
48.875.6.460050 DRIVING RANGE FEES 34,961 46,443 37,500 20,611 0 42,000 42,000
48.875.6.460060 LESSON FEES 33,195 21,461 15,000 9,713 0 20,000 20,000
48.875.6.460070 LEAGUE FEES 20,717 24,363 22,000 166 0 22,000 22,000
48.875.6.460072 TOURNAMENT FEES 6,049 10,071 6,000 10,014 0 10,000 10,000
48.875.6.460080 JUNIOR SUMMER PROGRAM 33,215 30,870 27,500 2,305 0 30,000 30,000
48.875.6.460085 WINTER GOLF PROGRAM 5,635 4,994 3,500 0 0 0 0
48.875.6.460090 HANDICAP FEES 30 685 0 30 0 0 0
48.875.6.460100 CART RENTAL FEES 94,551 126,350 108,500 59,644 0 110,000 110,000
48.875.6.460110 PULL CART RENTAL FEES 1,633 1,683 1,500 730 0 1,500 1,500
48.875.6.460130 GOLF CLUB RENTAL FEES 578 600 500 360 0 500 500
48.875.6.460180 GIFT CERTIFICATE SALES 15,322 18,631 10,000 11.,.316 0 10,000 10,000
48.875.6.460190 GIFT CERTIFICATES REDEE ( 15,840) ( 16,099) 0 ( 9,033) 0 0 0

SUBTOTAL CHARGES FOR SERVICES 444,290 525,498 482,050 223,240 0 503,050 503,050
MISCELLANEOUS
48.875.8.376030 SALE OF OLD EQUIPMENT 9,143 45 0 0 0 0 0
48.875.8.377500 DAMAGE REIMBURSEMENT 0 0 0 2,360 0 0 0
48.875.8.382010 MOTOR VEHICLE FUEL TAX R 1,576 821 1,000 0 0 1,000 1,000
48.875.8.460200 PRO SHOP MERCHANDISE SAL 48,371 35,805 37,000 10,906 0 37,000 37,000
48.875.8.460210 PRO SHOP SPECIAL ORDER M 0 8,203 0 4,041 0 8,000 8,000
48.875.8.460300 CONCESSIONS-BEER/ALCOHOL 38,409 42,033 40,000 24,376 0 40,000 40,000
48.875.8.460310 CONCESSIONS-POP/WATER 13,431 15,942 15,000 8,829 0 15,000 15,000
48.875.8.460320 CONCESSIONS-SNACKS/CANDY 3,655 3,975 3,500 2,091 0 3,500 3,500
48.875.8.460330 CONCESSIONS-FOOD/GRILL 1,634 1,434 3,000 385 0 1,500 1,500
48.875.8.460500 POP CAN REDEMPTION 759 393 1,000 0 0 750 750

SUBTOTAL MISCELLANEOUS 116,978 108,650 100,500 52,997 0 106,750 106,750

TOTAL SUGAR CREEK GOLF 568,779 640,765 591,250 280,437 0 618,500 618,500
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TOTAL BUSINESS TYPE ACTIVITIES 568,779 640,765 591,250 280,437 0 618,500 618,500
TOTAL REVENUE 568,779 640,765 591,250 280,437 0 618,500 618,500
BUSINESS TYPE ACTIVITIES
SUGAR CREEK GOLF
PERSONNEL SERVICES
58.875.1.01000 SALARIES 82,007 83,369 83,195 36,132 0 85,210 85,210
58.875.1.01100 PART TIME 51,155 47,706 53,560 26,212 0 53,560 53,560
58.875.1.01101 PART TIME - GROUNDS 38,822 37,697 37,500 18,945 0 37,500 37,500
58.875.1.01102 PART TIME - JR GOLF 29,392 27,513 22,000 8,130 0 22,000 22,000
58.875.1.01103 LESSONS WAGES 30,451 26,021 25,000 7,159 0 25,000 25,000
58.875.1.06000 FICA CONTRIBUTION 14,014 13,434 13,800 6,453 0 13,850 13,850
58.875.1.07000 MEDICARE CONTRIBUTION 3,278 3,142 3,300 1,509 0 3,240 3,240
58.875.1.08000 IPERS CONTRIBUTION 14,260 16,726 15,600 8,589 0 17,500 17,500
58.875.1.10000 HEALTH & LIFE INSURANCE 25,935 38,625 30,010 16,578 0 33,000 33,000
58.875.1.10010 LONG TERM DISABILITY 261 140 160 5 0 160 160
58.875.1.10200 SECTION 125 FLEX BENEFIT 850 850 850 460 0 850 850
58.875.1.11000 WORKERS COMPENSATION 1,960 1,973 2,500 1,647 0 2,500 2,500
58.875.1.12000 UNIFORMS 1,630 662 1,000 361 0 1,000 1,000
58.875.1.14000 UNEMPLOYMENT TAXES 280 280) 0 0 0 0 0
58.875.1.15000 EMPLOYEE ASSISTANCE PROG 21 0 20 21 0 20 20

SUBTOTAL PERSONNEL SERVICES 294,315 297,580 288,495 132,200 0 295,390 295,390
SUPPLIES & SERVICES
58.875.2.21000 PUBLIC NOTIFICATION/ADVE 2,580 4,099 3,000 1,396 0 3,000 3,000
58.875.2.23000 CONSULTANT & PROFESSIONA 1,311 45 0 0 0 0 0
58.875.2.27000 DATA PROCESSING 2597 708 1,000 821 0 1,000 1,000
58.875.2.27010 COMPUTER SUPPORT 3,240 2,532 2,000 1,424 0 2,500 2,500
58.875.2.28000 DUES, MEMBERSHIPS & SUBS 1,180 1,623 1,500 917 0 1,500 1,500
58.875.2.29000 GENERAL LIABILITY INSURA 5;335 5,521 4,700 0 0 5,500 5,500
58.875.2.29010 VEHICLE INSURANCE 198 198 500 0 0 500 500
58.875.2.29030 BUILDING & CONTENTS INSU 2,004 1,969 2,200 0 0 2,200 2,200
58.875.2.33010 DEPRECIATION 45,439 68,935 0 0 0 0 0
58.875.2.34000 MISCELLANECUS CONTRA 3,468 1,413 5,000 395 0 5,000 5,000
58.875.2.35010 PRINTING 10 0 500 0 0 250 250
58.875.2.36000 POSTAGE & SHIPPING 107 6 200 1 0 200 200
58.875.2.39000 RENTAL/LEASE OF EQUIPME ( 58) 1,481 1,000 0 0 1,500 1,500
58.875.2.39010 LEASE OF GOLF CARTS 11,981 0 0 0 0 0 0
58.875.2.40000 REPAIR/MAINTENANCE BUILD 1,078 1,628 3,000 1,066 0 3,000 3,000
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58.875.2.40005 REPAIR/MAINTENANCE APART 149 128 500 0 0 500 500
58.875.2.41000 REPAIR/MAINTENANCE VEHIC 1,073 126 1,000 0 0 1,000 1,000
58.875.2.41010 REPAIR/MAINTENANCE EQUIP 13,851 12,182 9,000 3,862 0 12,000 12,000
58.875.2.41030 REPAIR/MAINTENANCE FACIL 35,477 13,371 15,000 8,726 0 15,000 15,000
58.875.2.41035 REPAIR/MAINTENANCE IRRIG 15,648 1,701 5,000 957 0 5,000 5,000
58.875.2.41036 REPAIR/MAINTENANCE GOLF 17 653 1,000 834 0 1,000 1,000
58.875.2.45000 TELEPHONE 3,675 3,252 4,000 1,451 0 4,000 4,000
58.875.2.45010 BANK CHARGES & NSF FEES 0 65 0 19 0 0 0
58.875.2.45020 CREDIT CARD CHARGES 9,365 10,662 9,000 5,117 0 10,000 10,000
58.875.2.46540 JUNIOR GOLF EXPENDITURES 835 1,755 2,000 161 0 2,000 2,000
58.875.2.46550 WINTER GOLF PROGRAM EXPE 205 193 250 0 0 250 250
58.875.2.47000 TRAINING/TRAVEL EXPENSE 360 249 500 337 0 500 500
58.875.2.48000 UTILITY SERVICES 14,135 14,334 15,500 8,129 0 15,000 15,000
58.875.2.54000 MINOR EQUIPMENT 2,961 4,089 3,500 867 0 4,000 4,000
58.875.2.57000 FUEL 14,805 13,929 13,000 8,906 0 14,000 14,000
58.875.2.57010 OIL/FILTERS/LUBE 817 1,473 1,500 57 0 1,500 1,500
58.875.2.58000 OFFICE SUPPLIES 746 1,873 500 356 0 1,000 1,000
58.875.2.59000 OPERATING SUPPLIES & MAT 6,614 9,599 6,500 893 0 7,500 7,500
58.875.2.59010 CHEMICAL/FERTILIZER 32,618 37,656 32,000 18,634 0 34,000 34,000
58.875.2.59015 GRASS SEED 5,037 6,944 5,000 0 0 5,500 5,500
58.875.2.65010 COGS-BEER/ALCOHOL 13,935 16,237 13,000 7,239 0 15,000 15,000
58.875.2.65015 COGS-POP/WATER 12,570 13,490 10,000 6,032 0 13,000 13,000
58.875.2.65020 COGS-SNACKS/CANDY 3,881 5,000 4,000 2,195 0 4,000 4,000
58.875.2.65025 COGS-FOOD/GRILL 2,635 17 1,500 91 0 500 500
58.875.2.65030 COGS-CATERING 3,722 520 1,000 0 0 1,000 1,000
58.875.2.65100 PRO SHOP MERCHANDISE 49,508 52,631 23,000 2,438 0 23,000 23,000
58.875.2.65110 PRO SHOP SPECIAL ORDER M 0 8,615 0 2,317 0 5,200 5,200
58.875.2.65200 OVER/UNDER CASH REGISTE ( 640) ( 448) 0 ( 107) 0 0 0
58.875.2.65300 LEAGUE PRIZES/EXPENSES 6,975 9,103 8,000 7,104 0 9,000 9,000
58.875.2.65320 TOURNAMENT PRIZES/SUPPLI 5,450 7,280 5,000 6,210 0 6,500 6,500
58.875.2.69120 MECHANIC REIMBURSEMENT 0 0 0 0 0 4,340 4,340
58.875.2.93030 DEBT ISSUANCE COSTS 5,001 3,094 0 0 0 0 0

SUBTOTAL SUPPLIES & SERVICES 341,891 339,931 214,850 98,846 0 241,440 241,440
CAPITAL OUTLAY
58.875.4.76000 OTHER CAPITAL EQUIPMENT 0 25,000 2,421 0 25,000 25,000

SUBTOTAL CAPITAL OUTLAY 0 0 25,000 2,421 0 25,000 25,000
DEBT SERVICE
58.875.5.91400 03/05 GOLF COURSE REV PR 0 0 39,505 0 0 42,430 42,430
58.875.5.92400 03/05 GOLF COURSE REV IN 32,712 31,835 30,820 13,033 0 29,050 29,050
58.875.5.92420 03/06 GOLF EQUIPMENT IN( 164) 0 0 0 0 0 0
58.875.5.92450 04/07 GOLF EQUIPMENT INT 520 { 186) o 334) 0 0 0

SUBTOTAL DEBT SERVICE 33,067 31,650 70,325 12,699 0 71,480 71,480
TOTAL SUGAR CREEK GOLF 669,273 669,161 598,670 246,166 0 633,310 633,310
TOTAL BUSINESS TYPE ACTIVITIES 669,273 669,161 598,670 246,166 0 633,310 633,310
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TOTAL EXPENDITURES 669,273 669,161 598,670 246,166 0 633,310 633,310
REVENUE OVER/ (UNDER) EXPENDITURES ( 100,494) 28,396) ( 7,420) 34,271 0 14,810) ( 14,810)

OTHER FINANCING SOURCES

OTHER FINANCING (USES)

58.875.6.97050 TRANSFER TO DEBT SERVICE 46,384 72,333 70,105 0 0 69,035 69,035
TOTAL OTHER (USES) 46,384 72,333 70,105 0 0 69,035 69,035

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES) ( 146,878) ( 100,729) ( 77,525) 34,271 0 83,845) ( 83,845)

*%% END OF REPORT ***



